Poynette Athletic Booster Club

Minutes

November 16, 2011

Meeting was called to order at 7:00 p.m.

Minutes: The minutes from the Sept meeting were read and reviewed and approved as read. Lori made motion to
accept the minutes and Buck seconded, motion carried.

Treasurer’s Report: Lori read the July Treasurer’s Report and the report was approved as read. Buck made motion to
accept Treasurer’s Report as read and Laurie seconded motion carried.

Athletic Director’s Corner: Jerry discussed the possible Conference change. Board of control meeting /vote scheduled
for Dec. 2", 2011. Winter sports have started — initial numbers for the various sports are as follows — Hockey 3 from
Poynette, wrestling — 15, girls basketball — 31, boys basketball — 36, curling — final # pending.

Old Business

Alumni Basketball Game: Hope to get a few more teams together. Discussed possibly generating teams based on
decades may be able to get more teams. Youth organization is running the concession stand. Greg and Steve are
working things out for the officiating, costs, gym rental fee and schedule.

Don Kerr Night: Renaming of the Varsity Gym will be the first Home Basketball game on November 29", The plaque is
ordered and is 16” X 22” and is “Engraved Silver” and the plaque will have a hidden mount and locked onto the wall AD
looking into who will actually paint the“Make Each Day Your Masterpiece” on the end of the gym with “Poynette”.
Invites have gone out to Don’s family — will have special seating for the family at the game. AD will contact various
media outlets.

Getting Fans to Events: Attendance has been declining at sporting events, discussion on how to increase attendance at
sporting events. One idea was to allow students entrance into the games with their student ID. We need to come up
with an idea to increase student attendance — One suggestion was to ensure the information is up-to-date on the INFO
Board next to highway 51.

Fan Appreciation Night: Dates for Fan Appreciation Night —Jan 9 for girls, Jan 10 for boys . Feb 23" s Parent night.

Sports Swap: Will continue discussions, members did support this idea

Discussion ensued regarding the possibility of a Sports Swap — hold it on a Saturday in the Cafeteria — request individuals
to bring in Legal Sports Equipment — bats, cleats, gloves, balls, helmets, and so on — Ann David has also been trying to
start a Sports Swap program, need to contact Rob Klink to see if he would like to get involved as well. Great way to share
used equipment and helping keep costs down for all.

Piggly Wiggly Fund Raiser: Diane to update

New Business
Student, Fans and Coaches PRIDE: Have a class to help teach students, fans what Pride is and how to show it at games.

Fan Appreciation Night: Dates for Fan Appreciation Night —Jan 9 for girls, Jan 10 for boys . Feb 23" s Parent night.

VIP night at Basketball games: Laurie J. to route document with details. Still need to find out if we still want to do this
for the upcoming Basketball season.



50/50 Raffle at Basketball games —More volunteers for boys and girls’ games are needed. Will send out sign-up sheet
again. Discussed how long to sell raffle tickets.

Booster Club Support: Discussed how to manage requests from various sports for year-end parties. Suggested
formalizing $100.00 donation per sport and requiring some type of form sent with request. Looking into creating a

standard request form.

Being no further business Buck moved for the meeting to adjourn, Lori seconded and the motion carried, meeting
adjourned at 8:05 p.m.

Next Meeting: December 21, 2011 at 7:00 pm in the High School IMC.

Respectfully submitted: Laurie Jenson



